| Migration Playbook m

Why How
Execute At Scale 04
? 1 O k Cr. Rollout at enterprise level and seamlessly migrate workloads while
annually in lost minimizing downtime, optimizing systems, and maximizing ROI.
productivity
p— Pilot Migration, Iron Out Wrinkles 03
ata Silos
Technical Debt Migrating to the cloud is a big leap, and a pilot migration helps reduce risk
and gather learning's.
Choose The Right Platform 02
Identify the right cloud platform for your business needs. Start with a list of providers, and
build a decision framework for evaluation,
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with Al/ML adoption
Align migration goals with business outcomes (e.g., faster time-to-market, Al adoption).
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